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Updated Cell Phone Policy

• Bell-to-Bell Restriction: Starting fall 2025, all students in public, charter, and 
BOCES schools across New York State are prohibited from using internet-enabled 
personal devices including smartphones, smartwatches, and personal tablets from 
entry to dismissal, throughout the entire school day, including lunch and hallway 
time

• Storage Plans: Schools must develop local implementation plans—such as pouches, 
cubbies, or designated lockers to securely store devices. The state has allocated 
$13.5 million to help districts purchase storage solutions.

• Exceptions: Internet-enabled devices are permitted in limited cases such as for 
documented medical needs, IEP accommodations, translation, family caregiving, 
emergencies or if the device is school-issued and used for instruction.

• Contact During Day: Schools are required to provide a mechanism for parents to 
contact their children during school hours in case of emergencies.

• Consultation & Equity: Schools must involve teachers, parents, and students in 
policy development, and ensure consistent disciplinary measures to prevent 
inequitable enforcement across districts



Important Update: New Policy on Student Academic Progress

AYOL Policy (DRAFT) (Additional year of Learning)

Dear [Recipient's Name],

I hope you're doing well. I’m writing to inform you about an important update regarding a new initiative being implemented in our district, effective immediately. Starting this school year, we 
are introducing a policy aimed at enhancing academic progress, particularly in reading. Students who are significantly below grade level in reading and have not made adequate progress 
throughout the year may be considered for retention and required to repeat the grade.

We understand that retention is a serious decision, but we believe this additional year of focused learning will provide the necessary support for students to master essential skills. Research 
shows that extra time and targeted interventions can have a significant, positive impact on long-term academic success.

In addition to the possibility of retention, students in this category will be strongly encouraged to participate in a six -week summer school program. However, it’s important to note that 
summer school alone may not be sufficient to close the learning gap, and the decision to retain a student will be based on a comprehensive evaluation of their progress and needs.

As part of this process, schools will conduct Acadience and/or running records assessments for all students who may be retained (grades K-8) to identify specific academic deficiencies. Based 
on these assessments, a personalized learning plan will be created for each student. Progress will be closely monitored, and parents will receive quarterly updates on their child’s growth and 
areas for continued support.

We recognize that this may raise questions, and we are committed to working with you to ensure every student’s academic growt h and well-being. Our team will provide tailored support for 
students and families affected by this policy, and we are here to answer any questions or provide further clarification.

Please reach out to your child’s teacher or school administration if you have any concerns. We value your partnership as we work together to ensure the success of all students.

Thank you for your continued support.
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District 23 Best Practices
 Leading with Excellence, Equity, and Care
 Lead with Relationships First: Prioritize meaningful connections with staff, students, families, and 

community partners to build trust and a strong school culture.
 Center Equity in All Decisions: Ensure that policies, resources, and practices are inclusive and 

designed to meet the needs of all learners—especially our most vulnerable students.
 Communicate with Clarity and Consistency: Maintain transparent, timely communication with staff 

and families to build a shared vision and collective responsibility.
 Focus on Instructional Leadership: Regularly engage in classroom walkthroughs, provide actionable 

feedback, and support teachers with high-quality professional development.
 Use Data Strategically: Leverage academic, behavioral, and attendance data to inform schoolwide 

goals and drive targeted interventions.
 Empower Your Teams: Create systems for shared leadership and invest in developing teacher-

leaders, APs, and support staff.
 Celebrate and Elevate Student Voice: Involve students in shaping the school environment, 

programming, and decision-making.
 Model Balance and Wellness: Foster a healthy work culture by modeling boundaries and promoting 

self-care for yourself and your team.
 Stay Rooted in the Community: Honor the rich history, pride, and resilience of Brownsville and 

Ocean Hill by continuing to build strong school-community partnerships.
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